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PTIMIZE IAS

LEARN FROM THE BEST

Why do you need a mentor? (

“Socrates mentored Plato, Plato mentored Aristotle, Aristotle mentored the Great Alexander
and we all know that Alexander the Great almost conquered the entire world”

Socrates Aristotle Alexander

This quote signifies the role of an able guide and mentor behind every success story.

To be the best, Learn from the best
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Your Mentor
-Santosh Sir
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A Message from Santosh Sir

Hi, I am Santosh Pandey Aka Santosh Sir. I have the unique distinction of cracking CSE Prelims all six (6) times
and CSE Mains four (4) times. I have consistently scored very high marks in Prelims which is a record and also
scored one of the highest marks in Essay and Ethics.

I went on to secure a top rank in the State PCS exam. This vast experience helped develop unique insights about the
exam With this unique insight I predict most of the UPSC questions every year.

I have guided thousands of aspirants, many of them have already achieved their dream of civil service. Looking
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MISSION

My mission is to help
aspirants  optimize every
aspect of their UPSC CSE
preparation and realize their
true potential
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VISION

My vision is that every
aspirant is a potential officer.

VALUES

Honesty

Credibility

Competence

Respect

Authority

Commitment

Continues Improvement

@PTIMIZE IAS



| have done it, | will teach you how to FYRIMIZE 10>

Curment Time & Dace :-23:10:06 PM | Mon. 1&ih May, 2018 )
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Civil Services (PRELIMINARY) Examination , 2017 ) .
Civil Sarvices (PRELIMINARY) Examination , 2016
Roll Nurmsbwer
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Na SANT ANDEY
- el Name SANTOSH PANDEY
Marks Obtained Marks Obtained
Paper 1 . 138.66 Paper 1 144.66
Papee 1T 106.68 Paper 11 107.50
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CIVIL SERVICES (MAIN) EXAMINATION, 2016 Logant
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NAME SANTOSH PANDEY
MARKS OBTAINED

‘ SUBJECTS MARKS|
ESSAY [PAPER.T) 144]
IGENERAL STUDIES - {PAPER-TT) 107
ENERAL STUDIES -1I (PAPER-1II} 0185
JGENERAL STUDIES -I1I (PAPER-IV) 097
GENERAL STUDIES -IV (PAPER-V) 14
HOFTIONAL-T{PUBLIC ADMIN ) (PAPER-VI) 106
IOPTIONAL-II (PUBLIC ADMIN.) {PAPER-VII) 150,
[WRITTEN TOTAL 503
PERSONALITY TEST 157
FINAL TOTAL 960)
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Topper’s Testimonial ) ETIMIZE 1A

LEARN FROM THE BEST

“l took guidance from Santosh Sir Quora answers for my “Santosh Sir has helped me in all stages of my UPSC “Prelims OPTIMA tests are very analytical and it helped
Prelims preparation. The strategy suggested by him for preparation in my 2nd attempt. Daily Prelims Notes is a to gain confidence before the exam. Santosh Sir Prelims
prelims worked for me” one-stop solution for current affairs related to prelims” guidance helped me to crack IFoS cut off also.”

& o o

Praveen Kumar Priyanka S Kalpesh Kumar Sharma
I reiterate Your support was "My interview was in
significant. Wishing you best predicted lines because of
to create more and more civil DAF analysis by Santosh Sir
servants Sir could predict most of the

guestions which were asked
by me in the interview. Daily

& Practice Sheel prepared by
Santosh Sir in unparaliel”

TAANYA AMBASTHA

Mr. Narayana Sarma Vs



Arjuna Success Cycle @W

Prepare

Rehearse




LEARN FROM THE BEST

Salient Features: §7/PIIMIZE IAS

Daily Pre -cum Mains . . .
Integrated study plan Daily DPS Discussion Personality

| with weekly targets | ) ’ Development Session

. § ( ) by Civil Servants

Weekly Prelims Test Mains Master Notes

(Total 70 Test including
CSAT)

( ) Mains Master Cards
Prelims OPTIMA 2023
notes

(Mains Master Class - GS
1, GS 2 & GS 3 Integrated
with Test

Strategy Video - GS &
CSAT
. y Ethics Master Class

Santosh Sir Inner Circle

Essay Master Class

Option Elimination Mains Optima 2022 &
Techniques 2023, Daily Answer
\ y \ Writing




Santosh Sir’s Approach pRIMIZELAS

Santosh sir’s unique scientific and systematic integrated prelims , mains and interview preparation

Since prelims syllabus can be viewed as a subset of UPSC Mains syllabus , a scientific approach to
covering syllabus from a prelims cum mains perspective is what you essentially require.

You will get the best timetable which cross-linkages with various subjects to optimize your effort and
time. You will be assigned a daily target that ensures you cover both pre and mains aspect of a particular
topic in the syllabus.

“A vision without a strategy remains an illusion.” Lee Bolman



The Essence Of Strategy Is Choosing What Not To Do. @PTIMIZE IAS

== == LEARN FROM THE BEST

Santosh sir’s success Strategy video

As the old adage goes, if you fail to plan, you plan to fail. Since every subject for UPSC has its own nuances,
in these set of videos I will tell you how you can tackle each subject in a unique way, be it GS or CSAT you

will know what to read, how to read and how much to read for the most effective outcome.
By knowing this half the battle is won.



Weekly Assessment Test @ﬂl"ﬂ%‘i!ﬁi
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NCERT-Applied
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Read

Rehearse




PTIMIZE IAS

LEARN FROM THE BEST

Weekly Assessment Test (

* Personalized Performance Dashboard: Regular measurement and reporting keeps you focused —
because you use that information to make decisions to improve your results.

* Yearlong test plan: It has weekly targets followed with high quality tests to help you assess yourself. This
helps you to improve every day.

« The unique POST TEST analysis and personalized actionable behavior insights are designed to give
you timely feedback to sharpen your test taking strategy.

« SWOT Analysis: After every weekly test, you get a SWOT analysis of your performance. You will get to
know your weak areas and will get timely actionable advice. Remember a stich in time says nine.

 If you make corrections at the right time, you will be saved with all the anxiety which the general aspirant
crowd faces as the Prelims approaches.



PTIMIZE IAS

LEARN FROM THE BEST

VETHER ES Il L) 1 (

No need to scavenge and read multiple books and numerous google searches to cover one
topic of the syllabus anymore!

Mains Master Notes are here to help you optimize your time and effort. It is the
complete set of notes covering the entire static syllabus of UPSC Mains
completely. I have curated these notes on the basis of my thorough study of various books , 10
years of newspapers notes, debates and interactions during my preparation days. I have covered
every topic of the UPSC Mains Syllabus in required depth and width. This will build a strong
foundation of your static concepts and also help you create linkages with the current aspects.

I will give you 20 months scientific timetable to cover these Mains Master Notes.

Mains Master Notes are the best study material for CSE Mains in the country.



PTIMIZE IAS

LEARN FROM THE BEST

Mains Master Notes Testimonials

Aman Kumat
RARRR 24 days ago

REALLY BEST MATERIAL FOR MAINS WITH THIS MATERIAL AND ALSO TEST, ONE CAN EASILY ANSWER THE QUESTION WITHOUT
MUCH DIFFICULTY

Anandhi
RukkE® zmonthago

| am Anandhi Ravi sir. Course was really good and u make us 10 read and write what ypse demandas Thank u for Maing master notes
really no where we get such 2 good contentlt boost our answer and show our answer individually.Thank u for such a great work sir

Bikash Anand
' 2 & & & 1

nth ago

S0, here's the review : If by shesr luck you are reading my réview of Santosh Sir's course, (it applies 10 8il the courses sir is takung)
mciuding lakshya , mams master notes etc, TRUST me and join him blindly. Why should you trust me 7 Because | have invested 5
precious years of my youth in investing money in all the dig 50 called best Institutes and | JONT want you 1o suffer Even though |
should not demean them and they did teach me something, none of them cared to [sten to my problems (as a student you may
gel with me herel. You are just 3 clog in the wheel, a data for them.. Have faith in your judgement and thank god because you will
crack this exam if you follow DDN, DPS, Mains Master Notes and work hard 85 you intend to do after investing lakhs in such
coachings. | wish | had access to these things when | was alone and desperate for some guidance. Trust me | have mvested mors
than 10 lakh in coaching ana answer writing alone, This guy wakes up 8 4 am and works hard in pronding you with all the material
you need. | am not even exaggerating here, go sitin 3 library in raiendra nagar and you will see people broke due to the system
NOBODY cares after you have paid the ameount | must also add that athet than the big institutions many peopls ars running the 0
called one to one mentorship on telegram, one is very famous but its just a group of people like me who have exhausted their
chance and make gullibie people pay them for nonsense menternng and guess what 7 thay earn in [akhs monthly.. P1z trust for
once in |ife, many good hard working people are alzo there who have a purpose in life and are ethical, Santosh Sir is cne of them
and he s not even charging 10% of what others are charging and | have no ides how he is managing with that. Remambar Even the

Alchermust trusted the Universe, when will you Trust 77

Surender Singh
L 2 2 & & 22 days 8Qo

The Mains Master Notes and the mentorship classes are the best definitely. Each and every topic has been covered holistically. Even
the language of the content and the keywords used are 5o good that there s no naed for any other material to build a bases apart

from these The notes are comprehensive, precise and exam-onented. The mentorship classes are really helpful with Santash sir
coming up with templates and naw ways 10 answer questions. For a working professional like me, the notes are a must. Defintely

best in India as claimed

Sandhya Chandrasekar
L 2 2 2 2

22 days 8go

Mains master notes are really master of all notes We can find all the topics in upsc syflabus under one roof. Especially the template

S5 helps us 1o use the notes to structure the answers. Nowhere i find such an easy trick (C352) to anaiyze G52 questians. Thank u
guru i

Neha L
kR d 22 cavs a0t

Content is very diverse and it has so much Info that we need not Qo after other sources and the different strategies for answer
Wwriting given Dy sir are tog level and till now | didn't came across them anywhere.

Mansi Gupta
dhhAd 3month ago
| must say the content in Mains master notes 1S very comprehensive and rich, No matter how hard | would have tried. | could not be
abie 1O cover every 10pic in the syllabus in this manner. Each and every topic, facts and example is worth pondering. Above all, your
genuine efforss to help aspirants is worth apprecisting. THANK YOU SIR! )




Mains Master Cards @ﬂ!"!ﬂfﬁ!&i

SELF HELP GROUPS

=
Mains Master Cards ( MMC) are -
designed for quick revision o
before exam. It will help you =
optimize your preparation.

o B0k e 11 et v H4Gis
CHALLENGES AND ISSUES
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= LEARN FROM THE BEST

Mains Master Classes -GS 1, GS 2 and GS 3 Mains Tests ( model answer and discussion-no evaluation) @pT|M|ZE IAS

This is unique approach were first we discuss
concepts briefly and then discuss weekly micro
tests. Answer writing approach will be
discussed in these classes. The classes will be
very practical and exam oriented coupled
with answer writing .



Essay Master Class @ ,%)EI!.’:QL%‘?..!’;‘E

622017 upscdat nicInioaticsm_q_marks_2015kamome.php

UPSC)D ©ON PUBLIC SERVICE COMMISSION

CIVIL SERVICES (MAIN) EXAMINATION, 2016

ROLLNO.: 0029983
NAME : SANTOSH PANDEY

« Learn the art and science of writing —_ —
essay that will fetch 150+ marks. @m———— TS T —

» Selected Essay from Sunday Essay e S =
‘GEN'ERAL STUDIES -IV (PAPER-V) 114/

S adhn a. [OPTIONAL-T (PUBLIC ADMIN.) (PAPER-VI) 106,
|OPTIONAL-TI (PUBLIC ADMIN.) (PAPER-VII) 150]

::ERSONAITI‘E’ALTEST _'Ll?(s);

FWNAL TOTAL |90




Essay Master Class Testimonials

Syed Imran Hussain
RRWR W 3yearaco

Excellent initiative by Santosh Sir. Took classes from reputed institutes of Delhi, but at the end most of them turn out to be money
minting machine. Resources are availzble in ample in the market but the most important thing which you get here is PROPER
GUIDANCE, which is facking in most of the tutors and students. His accomplishment of writing & mains {* £ interviews) is not a joke
and his experience will be unmatched if compared to most of the toppers as well. So hats off to his kind initiative. May God give him
good health to guide future aspirants.

Parul
TERAY 3 YESr 3ago

Thankyou Santosh Sir for a very comprehensive and engaging essay writing course on fundamentals of writing 3 essay which has
helped me to kearn a lot of things in a short spam of time . Will try and incorporate all your suggestions while writing my essay.
Locking forward 1o more interactions with you on other courses as well . Regards Sameer

PTIMIZE IAS

Mariana Sharon
WA w k& ayearago

If you have absolutely zero confidence in writing essay , then this course is suitable for you. If you have confidence but still score less,
then also this course suits you because it will help you write better essays. | have subscribed to other essay initiatives in the past but
nothing is even close to the learning and confidence | got from Masterclass. Essay Masterclass + Sunday Sadhna is a very
comprehensive and goed strategy to scoring more in Essay paper.

Sunaina Rashmi R
wledek & ayearago

Provided great clarity and confidence on how to approach essay writing. All the sessions were very productive. Never seen before
quality content provided. Thanks a lot sir!

AMIT SANKHLA
wlrdk & ayearago

Hot-5 star rating: because 1. To the point approach 2. Simplification of the jargons of the essay. 3. Primer to thinking process. 4.
Encouragement for writing. 5. Time bound analysis 6. Build confidence for essay. 7. Omniscient for development of personality. First
time in my whole preparation period i am able to think that i can also write an essay. All credit goes to SANTOSH SIR. gratitude for
everything.

LEARN FROM THE BEST



Ethics Master Classes @EIML%E!&E

 Since it is the most scoring paper, I
have a dedicated set of classes for this = s s s i

Subject. UPSCD PUBLIC SERVICE COMMISSION
 This is one low hanging fruit that can CIVIL SERVICES (MAIY) EXAMINATION, 2016
" . ROLLNO.: 0029983
sky rocket your marks in Mains. NAME:  SANTOSHPANDEY _
. . . MARKS OBTAINED
« Conceptual clarity is essential here. SUBIECTS T VARES
. . . . [ESSAY (PAPER-I) | 14:1.
* Being a top scorer in this paper, I will (CENERAL STODEES TPRPeR D -
) . . |GENERAL STUDIES -1I (PAPER-IIT) | 085
explain every concept in the ethics ErTrE —
syllabus of UPSC substantiated with R R N M
real life examples and quotes from LR T —

EEAL TOTAL | 960

great personalities which are an
added advantage to score brownie
points in the paper



Toppers Testimonial FPEMIZEILS

' Sir thank you so much for giving critical analysis for my ethics

' answer. Ethics mark has become game changer this time to me.
CSE 2018 mains i scored 92. But this time 155. Thank you sir
for continuous support in my preparation

Priyanka S AIR 68, CSE 2019 UPSC)

108 0. 080T
NAME - FRIVANKA &

CTVIL SERVICTS {MATR) EXAMINATION, 2084

MARKS ONTMNCD

L-‘ SUKJECTR | MAKKS
SAY IParrsn ] | (55
th SYITHES T{PAFERIN I T
RIEMEMAL STYUDLES 3 [BARER LU1) 1 i
GIMDRAL STUALS (8 (BAZE-V) | %)

FAMNTRAL STUINES Y (PAPER-Y) 1 1%

N0 TIONAL-L (MO TICAL SOFNCE X INTIARATIONAL ™
THONS ) (AR —= |
PTIONAL-AT {POTITICAL SIITNCT & INTINNATIONAL |

DI ATICNS] (PAPELVIT) ] o
(WATEN TOTAL | D
i SUARLIT Y 1531 I (%)

INAL TOTAL i 1005

Beracks = ADCOMMENTHT)




Daily DPS Discussion @EIM%E!&E

1. Daily Discusion of most important question from Daily Practice Sheet.

2. This will help in developing your mains answer writing skills and linking static conceptrs with
Current/Dynamics points..

Hi sir, | am part of ARJUNA Prime
2023. The DPS discussion which

you take daily has really helped me
immensely. In just two months | have
gained huge confidence in answer
writing and analysing current affairs
from mains point of view 10:13 AM




MAINS OPTIMA §yPTIMIZEIAS

1. All important questions for Mains 2023 will be discussed.

Abhinandan Kumar
ek Rk ¥* 4 monthsago

The best thing about this course is daily interactive discussion by Santosh Sir. Three gquestions posted daily are very much relevant

for upcoming Mains-21. Moreover, Sir's commitment to boost our score out of 1250 GS marks is very much inspiring. | feel this course

is very much effective to revise Mains syllabus as per the dynamic demand of Mains questions.

Ayushi Pradhan
REREN 4 monthsago

The gquestions and the discussion class are extremely relevant . Sir guides from his own experience so that we dont make any

mistake in the exam . The interlinking of concepts and creative answer writing are the best part.

Gaurishankar Gupta
Wk dkk* 4 monthsago

A “to the point” initiative precisely tuned to UPSC Mains' demand. Helps to not only cover important topics, but also develop skills to
explore multiple dimensions of questions during the exam. Santhosh Sir's experience-led approach and efforts are incredible and
will surely yield rich dividends to those taking part in this course.

For full review for Mains OPTIMA 2021 click here


https://www.optimizeiascourses.com/learn/home/CSE-MAINS-2021-OPTIMA/reviews
https://www.optimizeiascourses.com/learn/home/CSE-MAINS-2021-OPTIMA/reviews

PTIMIZE IAS
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Personality Development (

The final stage of CSE journey is personality test.

« CSE Personality test is not the test of knowledge and

communication skill. It is a test of your character and suitability @ @
for administrative leadership .

« Because of my vast experience of 4 CSE Interviews and 1 O ' @
State PCS interview I know what works and what doesn’t. I can Q 4 g
help you fine tune yourself to meet their expectation. ¢ ' ﬁy

» Character development takes time and in this 20 month journey
I along with other civil servants will help you develop
character of strength.

» Monthly sessions on personality development.

« After you qualify mains , we will conduct regular mock interviews
to train you on handling tense situations, voice modulation,

etiquettes, presence of mind delivering what you know spot on
and much more to handle the interview with finesse.




Topper’s Testimonial About Interview wﬁﬂ'ﬂ!ﬁ!ﬁ

The final stage of CSE journey is personality test.

“The mock interview at Optimize IAS was an enriching experience. \
The learned and esteemed panel asked a diverse set of questions that also push you to \
think on the go which is needed for the interview.

The feedback given was also very professional and nuanced. The mock increased my
confidence manifold. |

I am grateful to Optimize IAS for facilitating the mock interview and would recommend
the mock to other aspirants as well.”

KARISHMA NAIR
AIR-14, CSE 2020




Programme Comparison

PTIMIZE IAS

I/ LEARN FROM THE BEST

Daily Pre-cum Mains Integrated Study Plan With Daily Targets Yes Yes
Inner Circle No Yes
Strategy Videos- GS (Pre Cum Mains) And CSAT Yes Yes
Weekly Prelims Tests ( Including LAQSHYA -OPTIMA 2023- OPTIMA NOTES ) Yes Yes
Mains Master Notes- GS 1,2,3,4 Yes Yes
Mains Master Cards Yes Yes
Mains Master Class-GS 1,2 & 3 Integrated With Tests Micro, Mini, Major No Yes
Ethics Master Class No Yes
Essay Master Class No Yes
Mains Optima 2023 No Yes
Personality Development No Yes
Daily Mains (Daily Practice Sheet) Discussion Session No Yes
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